
CRAM was founded in 
Le Havre in 1958, initially 
as a distributor of both 
industrial and domestic 
fuel oil. The founders of 
this family-run company 
have continuously adap-
ted their business to leve-
rage new technologies. 
The fuel delivery business, 
a service-based activity,  
evolved to offer new ser-

vices including the instal-
lation and maintenance 
of equipment while the 
fuel is being delivered 
from the tankers. This was 
the beginning of the 
distribution of so-called 
secondary transformed 
energy. CRAM’s business 
continued to evolve with 
the arrival of district hea-
ting systems in 1970, fol-

lowed by combined heat 
and power plants in 1995. 
As energy prices rise, the 
need for detailed infor-
mation on plants has be-
come a vital requirement.
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• Installed base:   

 - Panorama E2

 - Panorama IT
 - 2 redundant servers
 - 2 thick clients &  
development

 - 20 thin clients  
 - 200 000 variables
 - 400 sites already  
using remote  
management

 - OPC DA and UA
 - Multi-protocol server
 - IP connection
 - WIT, SOFREL,  
Trend, Bacnet

OBJECTIVES

Limit and control energy 
consumption. 
 
Guarantee 24/7/365  
energy service.

Panorama E2 telemetry manages 
operations at 400 sites.

CRAM, an energy efficiency specialist, acquired the Panorama suite in 2012 
to remotely manage the 3,000 sites it operates. Based in Le Havre, France 
and with offices in Normandy, Ile de France and Picardy, CRAM’s mission is to 
manage facilities and control its customers’ energy consumption. To meet its 
obligations, CRAM has set up a telemetry system able to process information 
in real time, trigger the necessary interventions as expeditiously as possible, 
and analyze key indicators via reports.

SUCCESS STORY

BENEFITS 

30% annual savings the 
first year. 
 
Improved visibility with 
detailed reports for both 
CRAM and its customers.



The Project

CRAM has traditionally 
offered long-term, local 
services to its customers 
in various business sec-
tors, including local au-
thorities, condominiums, 
health care, manufactu-
ring, social housing, and 
services. CRAM needed 
to update its services offer 
and boost efficiency in or-
der to adapt to changing 
market conditions inclu-
ding rising energy prices, 
new regulatory require-
ments, and new types of 
markets such as Energy 
Performance Contracts.  
Therefore management 
decided to expand its 
corporate development 
plan to include a sca-
lable, reliable telemetry 
solution meeting key four 
objectives: 

• Improve the technical 
monitoring of facilities,

• Optimize energy 
tracking

• Analyze input data to 
trigger energy optimi-
zation actions,

• Provide custo-
mers with detailed 
information.

Choosing the 
Panorama solution

CRAM invited all the key 
players in the SCADA 
industry to its head-
quarters over a two-day 
period and set up a 
system for comparing 
competing products.  
After four weeks of 
wide-ranging, intensive 
tests, CRAM chose the 
Panorama solution. Key 
factors in the decision 
included: 

• the ease of develo-
ping components 
and the ability to 
copy/paste them, 

which considerably 
reduces the time 
required to create or 
enhance new sites,

• the simplicity of 
modifying the 
application, 

• the stability of the 
software, 

• the support and de-
velopment teams are 
all based in France.

“We always have lots 
of ideas at the start of 
a project. As time goes 
by, new ideas emerge 
or we change direction. 
Panorama is very adap-
table and entirely modu-
lar, so we always find 
a solution,“ said Jean- 
Marc Eichholtzer, head 
of the Telesystems Center 
at CRAM. “The resource-
fulness of both the sales 
and technical teams was 
an important factor when 
choosing a SCADA solu-
tion,“ he added. 
CRAM decided to work 
with a Codra expert at 
the start of the project 
in order to develop the 
application, for the com-
pany wanted to maintain 
its position of technologi-
cal leader in the field of 
energy efficiency.
“I was involved in the 
CRAM project from day 
one“ said Christophe 
Millot, an expert at CODRA. 
“ We had in-depth discus-
sions, built the applica-
tion together, and set up 
tools for rapidly develo-
ping applications. I en-
joyed working with CRAM: 

Panorama IT report: Comparing ac-
tual vs. target energy consumption.

From industrial SCADA to a global information system
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it was a very rewarding 
experience,“ he added.  
Although CRAM can 
now run the project inde-
pendently, the company 
has nevertheless included 
10 days of expert sup-
port in its maintenance 
contract in order to further 
enhance the applica-
tion, and quickly address 
any possible emergency.  
 
Information is collected 
once daily through real-
time, transparent, on-de-
mand connections by 
simply clicking on a site in 
Panorama. The Panorama 
solution stores extensive 
data history: instructions, 
energy consumption, tem-
perature readings, etc.   
“A comprehensive system 
was set up for monitoring 
faults via the telemetry 
interface, processing 
and analyzing data in 
real time, and trigge-
ring the interventions 
required as fast as pos-
sible in order to optimize 
plants“ said Jean-Marc 
Eichholtzer. Profile groups 
are determined by the 
Windows session thanks 
to an SSO* connec-
tion via Active Directory. 
Users can navigate 
through the system ei-
ther using a map-driven 
interface (Branch > 
center > site > Alarms > 
Acknowledged alarms), 
or through a text-based 
search.
 
The menu for each site, 

defined by a single gra-
phic stylesheet, provides 
access to:

• Alarms,
• Data history,
• System events,
• On-call function,
• Trends,
• Energy consumption 

control.
CRAM works with sup-
pliers such as Sofrel, Wit 
and Trend. It is develo-
ping new models using 
BACnet, the 3G module, 
Wago, etc.

Customer feedback

Panorama has become 
the key to daily manage-
ment of energy consump-
tion and interventions. 
CRAM has recently set 
up a full-fledged facili-
ties control room in its Le 
Havre headquarters to 
provide staff with a com-
prehensive view of ins-
tallations and access to 
details on each remotely 
managed site. 
The city of Paris selected 
CRAM to manage over 
100 schools and provide 

them 24/7 energy ser-
vice. CRAM agreed to 
renovate all the schools 
within 18 months, cutting 
energy costs by 30% the 
first year and maintai-
ning that level of perfor-
mance for 20 years. The 
customer’s demand is 
simple: reduce energy 
consumption and obtain 
reports providing infor-
mation in order to ana-
lyze consumption. “These 
goals have been met 
for the first schools ma-
naged using telemetry. 
We no longer manage a 
central boiler room but 
control each classroom—
and each radiator,” said 
Yannick Huon, Director of 
the Telesystems Industry 
Department at CRAM. 
Statistics and reports 
are designed using the 
Panorama IT, the repor-
ting module that offers 
numerous possibilities. 
“Panorama is the trunk of 
a tree, and we develop 
applications to obtain 
the fruit,“ said Yannick 
Huon. CRAM provides all 

Managing an installed base of  
100 schools for the city of Paris,  
and ensuring 24/7/365 energy service.

KEY F IGURES

• 450 employees

• 4 branch offices

• € 120 million  
annual revenue

• 24/7/365  
energy service

• 3,000 sites to be 
managed in the long term 
with Panorama, with 400 
already  
up and running

• The leading KNX integrator 
in France

REFERENCES
FONCIA, AMIENS 
MÉTROPOLE, 
CAISSE NATIONALE 
D’ASSURANCES 
VIE ILLESSE, LE HAVRE 
DOCKS, EDF, EXXON 
MOBIL , 
BELVÉDÈRE MONT SAINT 
A IGNAN HOSPITAL, 
IMMOBIL IÈRE BASSE 
SEINE (3F GROUP), LE 
HAVRE, SARTROUVILLE 
RETIREMENT HOMES, 
RATP, TRTG, URBANIA 
RÉSIDENCE DE FRANCE, 
CITY OF HONFLEUR, CITY 
OF MONTREUIL , C ITY OF 
PARIS, ETC.
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the reports required by its 
customers:

• Consumption,
• UDD ratio (Unified 

Degree Day: esti-
mates thermal energy 
consumption in pro-
portion to the harsh-
ness of winter or heat 
of summer),

• Total ratio,
• Generic ratio.

The story continues

Over the past decade, 
CRAM revenue has in-
creased from 20 million  
to 90 million. The compa-
ny hires over 40 new re-

cruits each year to boost 
its staff, currently 450 em-
ployees. This growth has 
made CRAM a midsized 
firm (one with over 250 
employees and revenue 
over 50 million).
“Now Panorama tele-
metry is offered as a ba-
sic service in all new sales 
proposals at CRAM”, said 
Yannick Huon.

Intuitive searches, either by zooming on a map or reading a list.

Supervision teams benefit from a comprehensive view of the equipment at 
each remotely-managed site via the platform at CRAM’s Le Havre headquar-
ters.
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